WPN Board of Directors Meeting

August 13, 2007
Members in Attendance:  Chris Wardlow, Jill Gamez, Bette Wahl, Karen Torgerson, Shel Gross, Ken Ramminger
I. Dates for WPN teleconferences
a. Current meeting schedule for teleconferences will be in conflict this year with meetings of the SCAODA Prevention Committee (of which Chris W. and Kathy W. are members).  Chris W. will send out an email to all Board members to assess availability for regularly scheduled teleconferences. 
II. Adoption of WPN Fiscal Policy
a. Formal written Fiscal policies were an outcome of the 2006 internal audit.  Shel G. took the lead on the project and several WPN Board members gave input throughout the process.  Sincerely thanks are given to all who helped on the project.
b. Motion made by Jill G. to accept the Fiscal Policies and Procedures as submitted in the Draft Document.  Second by Karen T.

c. Discussion:  Bette W. asked about A1 – why are duties completed by other persons instead of Treasurer?  Discussion about current and historical procedure.  Important part of procedure is to have two or more person involved in all financial processes. Also, question about line 2 under A3 “should be able to explain any discrepancies.”  Discussed to change to “should document any discrepancies.”  Lastly, Item C# “secure location.”  Discussion to change this statement to read “The Treasurer is responsible for ensuring the security of all blank checks and the checkbook.”  

d. Motion made by Jill G. to adopt Fiscal polices and Procedures with changes made in items A3 and C3 as discussed. Second by Karen T.  Unanimously passed. 

III. Election of Officers
a. Positions to fill:  Chair, Chair-Elect, and Secretary.  Treasurer is currently held by Susie Rodriguez and her term will expire June 2008.  
i. Motion made by Shel G. to nominate Jill G. to a two year term of Secretary.  Second by Betty W.  Unanimously passed.
ii. Motion made by Jill G. to nominate Chris W. to a one year term of Chairperson.  Second by Karen T.  Unanimously passed.
iii. Motion made by Chris W. to nominate Shel G. to a one year term of Chair-Elect.  Second by Betty W.  Unanimously passed.  

IV. Miscellaneous 
a. Shel G. Cited in the WPN By-Laws an independent audit by a CPA should be conducted every three years.  This should be completed this year.  Chris W. will follow-up on this and contact Susie R. (Treasurer). 
b. An agenda item to discuss having an annual budget will be placed on the upcoming WPN teleconference. 
c. Motion by Bette W. to close.  Second by Karen T.  Unanimously passed.
