WPN 2006 Annual Meeting

July 19, 2006

Members in Attendance:  Chris Wardlow, Jill Gamez, Sue Allen, Karen Knudson, Shel Gross, Betty Whl, Ron Bensal, Pat Burrow, Kathy Wofe, Stephanie Bass-Faust, Roger Williams, Karen Torgerson, Shawn Bogaard, Betty Kleimeier, Donna Daniels, Sue Opheim, Lucy Gibson
Please note the attached supplemental materials used within the meeting:  WPN Annual Meeting of the Membership powerpoint presentation, WPN Policy Committee Annual Report, Annual internal audit letter of recommendations, and WPN Annual Financial Report.
I. Approval of Minutes

a. Approval of May meeting minutes will be tabled until September meeting.

II. State of the Network

a. Mission:  WPN is a statewide membership association of individuals and organizations working together to assure human and financial resources for prevention and wellness.

b. Membership: 13 lifetime, 20 individual, 7 organization, 1 lifetime organization

III. Reports

a. Financial Report by Karen Knudson

i. Checking Account Balance July 1, 2005 $8357.72;  Revenues of membership $855.00;  Expenses $2412.80;  Ending Balance June 30, 2006 $6799.92

ii. 6 month CD balance 4/11/06 - $6252.58

iii. Motion made by Sue to check CD rates on a quarterly basis to monitor rates as there may be a possible need to roll into a CD with a higher rate.  Motion seconded by Ron.  Motion unanimously passed by membership. 

b. Internal Audit Report by Shel Gross
i. Financial records in very good order and well documented.
ii. Current policies in place are informal – recommendation is made to formalize procedures and policies in order to protect members involved in transactions as well as to protect the organization. 

iii. It is of significant concern that more money was spent than was brought in.  More aggressive membership outreach may need to be implemented as well as other strategies employed.  

iv. There are ongoing problems with Nowicki Networks for web services.  This issue needs to be addressed. 

v. Motion made by Sue to have items ii – iv on the September agenda to take action on.  Motion seconded by Kathy W.  Motion unanimously passed by membership.

vi. Sue previously developed a membership recruitment plan.  This plan will also be reviewed at next meeting. 

c. Public Policy Committee Report by Shel Gross
i. Throughout the past year the committee has tried to put pieces of the prevention puzzle together in order to get more impact of programming. 

ii. Highlighted activities include involvement in a number of workgroups and  advisory committees, collaboratively worked with state level partners, and tracked related legislative actions. 
iii. WPN has submitted an application to be a member of the SCAODA Prevention Committee. 

IV. Board Elections

a. All spots on the Board, excluding secretary position, need to be filled. 

b. Motion made by Sue to nominate Sue Rodriguez, Ken Ramminger, Karen Torgerson, Chris Wardlow, Shel Gross, Karen Knudson, Kathy Wolf, Lucy Gibson, and Betty Wahl.  Motion seconded by Betty K.  Discussion to stagger terms.  Betty W. and Karen request to have 2005 – 2007 term. Motion unanimously passed by membership.

c. Motion made by Ron to have the Board complete the election of open Officer positions.  Motion seconded by Kathy W.  Motion unanimously passed by membership.  Chris will set up a teleconference to complete elections. 
V. Misc.

a. Appreciation was expressed for all Board members on commitment over the past year.

b. Idea to have a $5 or $10 surcharge tacked onto future WI Prevention Conference registration fee to go directly to WPN.  This idea will be on the next meeting agenda. 

c. All members are encouraged to complete the 2006/07 WPN Priority survey.  Responses will be tallied by Chris and emailed out to members prior to September meeting.  Information from the Power Analysis should also be included as guiding input.  

d. Motion made by Betty W. to adjourn.  Motion second made by Lucy Gibson.  

Next Meeting - Teleconference
September 20, 2006

9:30 AM – 11:30 AM

